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We are the Peer Led programs of 
The Mediation & Restorative Justice Center, a 501(c)3 nonprofit.

Our vision is a unified voice and access point for peer led recovery in
Watauga County through welcoming, inclusive and supportive spaces

where all community members can participate in recovery.

Our mission is to create a community where 
all people affected by substance use and other mental health

challenges can improve their health and wellness, 
live a self-directed life, and strive to reach their full potential. 

THE opposite of addiction is not abstinence,
 the opposite of addiction is connection. - johann hari

WHO WE ARE
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Dale Hudler, LCSWA,
NCCPSS

LEAD Clinical Case
Manager

Marisa Cornell, EdD
MRJC Executive Director

Mollie Bolick, MSW
Homestead Recovery 

Center Director
Mackenzie Laney,

MSW
Community & Programs Specialist

Project Director for MRJC ARC
INSPIRE Initiatives

Tripp Taylor, BS,
NCCPSS

Recovery on the Inside
Peer Support Specialist

Sydney Styron,
LCSWA

Recovery on the Inside
Clinical Case Manager

Lianna Epps, BS,
NCCPSS, 

Peer Services
Coordinator

Meet Our Staff!
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Watauga LEAD is a pre-arrest
diversion program serving

community members at-risk of
justice system involvement
through peer support, case

management, clinical services,
financial sponsorship for

supportive housing,
transportation, and harm

reduction supplies. 

Unique 

individuals served 

Narcan

DISTRIBUTED

1161

517

Watauga LEAD's mission is to reduce harm,
empower individuals, and improve public safety
by connecting community members at risk of

justice system involvement with services,
support, and compassion, and to provide local
law enforcement, stakeholders, and individuals

with tools, training, and resources as
alternatives to arrest and/or incarceration.
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Unique

Individuals

Served

189
ROI offers support and

resources free of charge and
judgement to anyone

experiencing a substance use
or mental health challenges

while incarcerated at the
Watauga County Detention

Center. Our services are
client-led and client-driven.

We help clients identify their
own goals and work towards

achieving them together. 

Peer Support

Case Management

Clinical Services

Linkage to Care

NARCAN Kits

distributed

67
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Recidivism rate among

clients engaged with

case management

programs

13.04%

Substance Use

treatment 

849 referrals

program Stats

Recovery 

Support 

589 referrals

Social Service

agencies

203 referrals

"Helping people tap into the resources they need 
to be successful is what we do best"

Public 

Health 

330 referrals

medication for

opioid use 

disorder

270 referrals

"Other" services

692 referrals

number of 

people trained

435
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GIVE BACK 2022
Our Interns and Volunteers
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Projects of the year

2022 was a year of big dreams and opportunities
aligning. As our peer led programs grew we

began to envision something "bigger" to give
back to the community and the vision of

homestead was born.  
This space creates a place for everyone and 

allow us to continue to grow!

SPAC
E!NEW

Vehicle fundraising 

Our work has shown that in rural areas
transportation is a lifeline to any forward

mobility. Watauga County lacks any detox
facilities, inpatient treatment options or

supportive housing. This lack of options often
means many residents must leave Watauga

County in order to access these types of
recovery support.

In 2022 we drove over 15,000 miles to connect
people with recovery resources. This is near the
equivalent of driving across the United States
coast to coast six times. Transportation has

and continues to be one of the largest bridges
to connect for people trying to access recovery

supports in our rural area.

Thanks to our community we were able to raise
over $40,000 to purchase our own vehicle!

quilt raffle to support vehicle purchase  
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SMART Recovery: Science-based addiction recovery support group- where
participants learn self-empowering techniques to aid their recovery by
overcoming addictive behavior. Coed. Led by Giovanni Llibre, NCCPSS.

I Love You But Not Your Addiction:  A support group for any person struggling with the
challenges of a family member or friend with substance use disorder. Coed. Led by

Dale Hudler, LEAD Case Manager.

Overdose awareness

day events

Re-entry simulation

Holiday Events

F.A.R.M. Cafe Outreach

Hosted Watauga County's first Reentry
Simulation, simulating the first month post

release from incarceration and the importance
of peer and community support. 

Food and harm reduction
supplies distributed mobily  

We provided a space on Christmas and
Thanksgiving for clients and the community to

gather and celebrate the holidays.

narcan and Overdose 

reversal training

OUR GROUPS!

2022 Events 10



828 355 9943482 State Farm Rd, Boone, NC 28607

What to expect in 2023

In January 2023 we launched our
Peer Services within Homestead
Recovery Center,. These services

tare available to anyone, regardless
if enrolled in case management

and including the peer living room,
shower & Laundry, harm reduction

supplies and support groups

Recovery Court advocacy

peer services

Seeking Strength Group

Seeking Strength is a therapeutic group for women who have experienced trauma,
substance use and/or Post Traumatic Stress Disorder. This group focuses on teaching

safe coping skills in the present for general wellbeing and development of coping

skills while connecting with other women in the community.

Seeking Strength is a free therapeutic group for women, led weekly by our 

Recovery on the Inside Clinical Case Manager, Sydney Styron, LCSW-A, 
beginning March 3rd, 2023 at 11:00 am.

Reentry service station

Workforce readiness and reentry
support. 

Critical documentation and
identification support. 

Transportation

supportive housing
project

Advocacy and community capacity
building across the 24th Judicial

District Recovery Courts (Drug
Treatment Courts). Peer and

Recovery Court Team Support.

Continue planning and
development to establish recovery

housing in Watauga County
beneath Homestead Recovery.
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COSSAP, Bureau of Justice Assistance

Supporting Justice Involved Individuals with Substance Use Disorder
During COVID, NCDHHS

RCC Funding, Sunrise Community for Recovery & Wellness

INSPIRE Initiative, Appalachian Regional Commission

McKinsey Opioid Settlement Funding, NCDHHS

Recovery Housing Supports, VAYA Health

2022 special mention donors2022 special mention donors2022 special mention donors

St. Mary of the Hills Episcopal Church- Blowing Rock Tour of Homes

ECRS
Boone United Methodist Church

Rumple Memorial Presbyterian Church 

grant fundinggrant fundinggrant funding 12




